[image: image1.jpg]L0



Third Sector Leeds Leadership Group

Minutes 11/01/12

1.30pm – 4.00pm 

Stringer House, 34 Lupton Street, Leeds, LS10 2QW

Present
	Adrian Curtis
	AC
	Groundwork Leeds

	Susie Brown
	SB
	Health and Wellbeing Network

	Kathryn Fitzsimons (chair)
	KF
	Leeds Churches Together in Mission/Leeds Faiths Forum

	Pip Goff
	PG
	Volition (Five Forums)

	Richard Jackson
	RJ
	Voluntary Action Leeds

	Richard Norton (vice chair)
	RN
	re’new

	Ann Pemberton
	AP
	Young Lives Leeds

	David Smith
	DS
	TSL Secretariat

	Susan Wood
	SW
	Advice Leeds


In attendance

	John Waterhouse
	JW
	Leeds Ahead

	Richard Whitmill (minutes)
	RW
	TSL Secretariat


Apologies

	John Clare
	JC
	Learning Partnerships

	Susan Cox
	SC
	Leeds Accommodation Forum

	Sally-Anne Greenfield
	S-AG
	Leeds Community Foundation

	John Preston
	JP
	John Waterhouse
	JW
	Third Sector Partnership Group Rep


	Item
	Minute
	Action

	1.0

1.1

1.2
	Outcomes Based Accountabilities

Apologies were noted for Elaine Rey, who was due to present to the LG on this.

AP briefed the group on Children’s Services’ work on OBA and a general discussion was had on the subject. It was agreed that a more full discussion and presentation should happen and our reps should be invited to attend this. Agreed to reschedule the speaker for a future meeting.


	RW

	2.0

2.1

2.2
	Welcome and Apologies

It was noted that John Clare is resigning from the TSL LG due to work commitments. Learning Partnerships intend to send in his place their Director, Cllr Tom Murray. The LG discussed the potential conflict of interest that would occur if a Council member was to sit on this group. It was agreed that the TSL officers would look into this and come up with a proposal to address the issue.

Susan Cox is having to step down from the Leadership Group temporarily as she has to focus on income generation for her organisation. Agreed that to ask LAF if they can send another staff member.


	KF RN & DS

	3.0

3.1

3.2

3.3

3.4
	Minutes and matters arising from last meeting 30/11/11

The minutes were agreed as an accurate record of proceedings

Matters Arising

Welfare reform: RW informed the group that he had held a session with Steve Carey for around twenty participants, mainly from the faith sector. The overall feedback from this session was that more information needs to be shared and partnership working would be welcomed. SW reported that she is on the Welfare Reform Strategy Board where communications and the coordination of information were identified as priorities. The LG also discussed how we might highlight the impact of welfare benefits on our client groups. It was agreed that the Chair should write a letter to MPs on behalf of the LG. Similar letters from Children’s charities and the Church of England House of Bishops will be used as a starting point.

A meeting with John Lawlor has been arranged.

Commission on the future of local government: S-AG’s comments were related to the LG. Deadline for submissions is this Friday but there is a chance to input in the second round of consultation. There will be a meeting on this hosted by ACEVO. Agreed to be proactive about getting onto this.


	

	4.0

4.1

4.2

4.3
	Leeds Involvement Strategy

Update on Progress

RJ updated. The strategy was launched at the 7th December Conference and there was general approval. City wide action points are currently being drafted and will be taken to the LG for discussion and approval.

Agreed to have quarterly updates on the strategy. RW will send the latest version of the strategy to the LG.

Participation Strand

DS presented a paper on the coordination of the participation strand. Due to capacity issues, VAL has not been able to devote as much time to the project as hoped. He recommended we ask for someone to take it on and to attend steering group meetings. The loss of Leeds Voice’s Neighbourhood Renewal funding has diminished the capacity to do this strand. It was agreed to create a brief for the specific task of drafting action points and to circulate amongst networks. 


	RW

DS

	5.0

5.1

5.2
	Cuts Survey results

DS reported that the survey was now closed and that there was an encouraging range of responses although the volume was lower than hoped for. DS and RW had looked through the results and needed to do some further work in analysing them. In the meantime the quantitative results were circulated.

It was agreed by the LG that this could be used to demonstrate not only the impact the cuts are having on client groups but also the resilience of the sector in being open to change (e.g. willing to do more partnership working). Agreed to produce a summary report and a press release and take this to the TSPG and other relevant partnerships.


	DS & RW

	6.0

6.1
	TSL Evaluation

RW presented a paper on proposals for the evaluation. This was approved by the LG. Agreed that the evaluation should take account of the outcomes which are on our ISF monitoring. Secretariat to progress.


	DS & RW

	7.0

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8
	Representation

Links between Forums and Partnerships

KF opened up a discussion on how forums should link with different partnership boards and where forums should brief reps. It was agreed that there should be further discussion on this but areas identified were:

· Meetings of forum chairs

· Stronger links between mental health and children’s work

· Health and wellbeing board to link to Young Lives Leeds and Volition

· Safer and Stronger to link with the Environment Forum

· Better links between representatives and their deputies

Report of representatives meeting

The LG took note of the report. Agreed that we need to coordinate more and maximise our influence. All reps will be invited to the next LG meeting in February as all of our key partnerships will have met between now and then.

Issues arising from partnership meetings

DS reported that the Commissioning statement had been circulated to the Corporate Commissioning Group and the TSPG. RN noted that a lot of what we had said in the statement had been reflected on a national level.

PG said that KF being on the panel for the State of the City Report event was very important for the sector. The LG noted their thanks to KF and S-AG for their contribution to this event.

JW reported that he and S-AG were on a subgroup of the TSPG looking at the links between the Council and private and third sector. A new business broker, Matthew Wilton, has been appointed and the relationship so far has been very positive. Agreed to invite Matthew Wilton to the LG.

AP fed back on the appointment of the Children’s Services management team. The Deputy Director for Learning position has not been filled and the post is being opened to Leeds Headteachers as a secondment.

SB reported on the Shadow Health and Wellbeing Board. A number of visits have been set up for the board on health inequalities.

DS is part of the Neighbourhood Networks Retendering Project Board. He asked for any issues to do with this to be reported back to him.

	RW

	8.0

8.1

8.2
	Officers Actions

KF and SB met with Sandie Keene and Kathy Kudenitsky about the Shadow Health and Wellbeing Board representative and it was agree that the Chair of the Health and Wellbeing Network will serve as the representative (currently SB).

KF and DS met with JUST West Yorkshire to discuss equality impact assessments. Work is being done with JUST to ensure they are more meaningful. Members raised that there were potential issues with working with JUST and that we should keep aware of these.

	

	9.0

9.1

9.2

9.3
	AOB

DS reported that VAL is bidding for a small funding pot for a forum on police commissioners. He is working with the Crime Prevention and Reduction Forum.

RJ drew the group’s attention to the mini Stern report which has been published for Leeds City Region.

SB informed the LG that the Third Sector Health and Wellbeing Network has been renamed Healthy Lives Leeds.


	


