Third Sector Leeds

Interim Terms of Reference
(To apply during the first 12 months of Third Sector Leeds)
Introduction

Third Sector Leeds is a new third sector led approach to co-ordinating the engagement of the sector in partnership working. It is aimed at addressing long-standing issues regarding the lack of influence on decision making in the city despite the size of the sector and the wide range of vital services it delivers. It is also intended that Third Sector Leeds will enhance the ability of the sector to respond to new challenges.
It is not a new separate organisation and will not replace, duplicate or compete with existing organisations and networks playing a representative role. It is a voluntary association and will not employ staff or hold funds in its own right. 

Following extensive discussions and consultation with the sector, Third Sector Leeds has been created to be the focal point for the third sector in Leeds to engage with and influence the decision making processes of all its key stakeholders, especially the Leeds Initiative and its partners including Leeds City Council and NHS Leeds.
Definition of Third Sector 
Third Sector, Voluntary and Community Sector and Civil Society are just a few of the terms used to describe some or all of the organisations that are not part of government or the private sector. There is no agreed or universal definition with groups self-defining and determining who and what they are. However , their defining characteristic is that they are value-led for public benefit.

The Government uses the term ‘Third Sector’ to describe voluntary and

community organisations, charities, faith groups, social enterprises, cooperatives and mutuals both large and small. However, it is understood that each term comes with values attached and that no term is acceptable to all.

Whilst we have some reservations regarding the term third sector we believe that on balance it has more advantages than disadvantages for the sector at this time.

The Office of the Third Sector defines the third sector as,
A diverse, active and passionate sector in which organisations in the sector share common characteristics, that is, they are:
· non-governmental 

· value-driven

· principally reinvest any financial surpluses to further social, environmental or cultural objectives.

The term encompasses voluntary and community organisations, charities, faith groups, social enterprises, cooperatives and mutuals both large and small.
This definition will be used throughout these Terms of Reference.

Aims of Third Sector Leeds
· Promote the development of a thriving third sector in Leeds including access to resources and commissioning opportunities
· Gain the formal endorsement of statutory partners, including the Leeds Initiative, Leeds City Council and NHS Leeds that Third Sector Leeds will be the focal point for engagement with the third sector in Leeds
· Promote the use of the Compact for Leeds as the basis for relationships between third sector and public sector organisations and encourage the use of compact principles with other stakeholders
· Promote collaborative working by third sector organisations to maximize the sector’s contribution to improving the lives of the people of Leeds
· Engage constructively with statutory partners
· Facilitate effective representation of the third sector on statutory partnerships and boards

· Facilitate the availability of and promote the use of expert advice from the third sector to inform policy decisions by key stakeholders, statutory bodies in particular
· Identify any gaps in network coverage of the key themes of the Leeds Strategic Plan and promote the development of networks where such gaps exist
· Proactively develop third sector policies regarding key strategic issues

· Engage with sub-regional, regional and national third sector organisations to influence the development of wider policy and strategy whilst bringing good practice examples into Leeds for the same local purpose.

Membership of Third Sector Leeds

Membership will be open to all third sector networks and organisations who operate within the Leeds Metropolitan District and who are committed to working together to achieve the aims of Third Sector Leeds. If a network becomes a member of Third Sector Leeds then all network members will automatically also become members.
Individuals from third sector organisations will not be eligible to become members but may sign up to be kept informed of the work of Third Sector Leeds through email bulletins. Similarly, non-third sector organisations and individuals may sign up to receive these bulletins.
Leadership Group

A Leadership Group will be formed from the membership to direct the work of Third Sector Leeds
This Leadership Group will be made up of representatives of up to12 key networks and 8 key third sector organisations which reflect the diversity of the sector. These representatives will be required to have an understanding of the key strategic issues affecting the Leeds Metropolitan District and be able to commit to attending Leadership Group meetings and carrying out any agreed actions within agreed timescales.
Key networks may be represented by a network coordinator or a member of the network but no organisation shall have more than 2 representatives on the Leadership Group regardless of whether they are representing their organisation or a network.
Additionally the Leadership Group may agree time-limited co-option of up to 4 individuals who they consider would bring necessary additional expertise to the Group.
Where there is no thematic network to provide and support representation, the Leadership Group will provide the support and a feedback route for these representatives. The representatives will be entitled to and expected to attend Leadership Group meetings but will not be entitled to vote. When new networks are established, representation will move from the Leadership Group to these new networks. 

The Leadership Group will select from its membership a Chair and Vice-chair to guide it through its first year of operation.
The Leadership Group may set up subgroups to work on specific key strategic issues and specifically a subgroup to lead on the development of Third Sector Leeds.
The key networks and organisation which included in the Leadership Group will be reviewed at the end of the first year by the full membership of Third Sector Leeds taking into account any changes to the key strategic objectives of Third Sector Leeds and ensuring that the Leadership Group remains effective and broadly reflective of the diversity of the sector.
Key Networks and Organisations

The initially agreed key networks and organisations, representatives of which will make up the Leadership Group in its first year of operation are,

	Leeds Strategic Plan Theme
	Network
	Organisation

	Culture
	
	

	Enterprise & Economy
	Advice Leeds (1)
	Leeds Community Foundation (1)

	Learning
	VCFS IYSS Forum (1)
LV C&YP Forum (1)
	Learning Partnerships (1)

	Transport
	LV Environment Forum (1)
	

	Environment
	LV Environment Forum
	Groundwork (1)

	Health & Wellbeing
	Older Peoples Forum/Learning Disabilities Forum/Physical & Sensory Impairment Network/Volition (1)
LV Health Forum (1)
	St Anne’s (1)

	Thriving Places
	Leeds Accommodation Forum (1)
	re’new (1)
Leeds Housing Concern (1)

	Harmonious Communities
	Leeds Faith Forum/Leeds Churches together in Mission (1)
BME Network (1)
LIC (1)
LV Locality Forums (1)
	Voluntary Action – Leeds (1)
Leeds Voice (1)


Meetings

The Leadership Group will meet twice each quarter. Minutes will be produced within 2 working weeks of the meetings and circulated to all members of Third Sector Leeds and posted on the Leeds Voice website.

There will be a minimum of two meetings during the first year open to all members of Third Sector Leeds. Not less than 4 weeks notice of these meetings will be given, unless there are exceptional circumstances, and members will be requested to submit items for the agenda.
Additionally there may be other events during this first year arranged by the Leadership Group to seek the views of the membership on specific issues.
Third sector representation on partnerships

Third Sector Leeds will aim for maximum achievable representation of the sector by building upon and strengthening the existing representative structures. Networks will continue to organise representation on appropriate thematic partnerships and boards and will supported by Third Sector Leeds.
All representatives will be Third Sector Leeds representatives and will take every opportunity to promote the values of the sector and will identify themselves as such at partnerships meetings.

Feedback from representatives will be posted on the Leeds Voice website and will be available to all members of Third Sector Leeds.
The Leadership Group of Third Sector Leeds will seek to provide representation on key strategic partnerships,

· Leeds Initiative Assembly

· Leeds Initiative Executive
· Leeds Initiative Boards

· Leeds Initiative Strategy Groups

· Leeds LAA Strategy Group
· Strategic Outcomes Group

· Public Sector Resources Group
· VCFS Partnership Group
· Others where there is not currently a thematic network to provide representation – currently Safer Leeds, Culture Leeds and the Neighbourhood Policy Group.
Third Sector Leeds will encourage, promote and support the development of appropriate thematic networks where none currently exist. Where such new networks are established, representation will move from the Leadership Group to the networks.
Facilitation of Third Sector Leeds
Leeds Voice, supported by other third sector infrastructure organisations and organisations, will be responsible for facilitating the operation of Third Sector Leeds by,

· Providing support to the Leadership Group
· Arranging consultations through email or focus groups as directed by the Leadership Group

· Organising meetings and events as directed by the Leadership Group
· Maintaining a membership database for Third Sector Leeds

· With the appropriate network, arranging the election of Third Sector Leeds representatives to statutory partnerships and groups

· Proactively supporting Third Sector Leeds representatives and ensuring that representative feedback is disseminated to the membership

· Ensuring efficient and effective communications within Third Sector Leeds.
Identity

Third Sector Leeds will develop a distinct logo and identity that all members will be expected to include logo on all paperwork, communication and marketing related to the work of Third Sector Leeds.

Key Objectives for the first year of Third Sector Leeds
· Promoting positive engagement within the third sector and establishing Third Sector Leeds as an successful, effective and inclusive focal point for the third sector in Leeds
· Mapping existing third sector engagement in Leeds and developing strategies to prioritise engagement and address gaps including developing new third sector networks
· Identifying key individuals and organisations within the sector who can deliver expert advice to inform sector policy development and inform policy decisions by key stakeholders
· Development of protocols, incorporating the principles of the Compact for Leeds, for working with the statutory and private sectors

· Optimising  the reporting of third sector contributions to the Leeds Strategic Plan 

· Supporting third sector engagement and delivery of the Leeds Strategic Plan objectives, especially where third sector organisations are in a lead role
· Constructive involvement in the Comprehensive Area Assessment

· Promoting initiatives and funding to address worklessness in Leeds

· Developing a coherent third sector “Vision for Leeds” which focuses on equity, well-being and environmental quality, as well as economic growth
· Developing a constitution for Third Sector Leeds including,

· the aims and objectives of Third Sector Leeds

· clear membership criteria and procedures for networks and organisations becoming members of Third Sector Leeds

· a code of conduct, incorporating the Compact for Leeds, for members of Third Sector Leeds including sanctions in the event of a breach of the code

· Terms of Reference for Third Sector Leeds

· a transparent and democratic procedure for the election of networks and organisations to the Leadership Group 
· review and governance structures to ensure progress is monitored and reasonable requests and concerns of members are addressed
Third Sector Leeds
1
draft #5
Terms of Reference



